
MEMORANDUM
COMMUNITY DEVELOPMENT RESOURCE AGENCY

ENGINEERING AND SURVEYING DIVISION
County of Placer

TO: Honorable Board of Supervisors        DATE: August 23, 2022

David Kwong, Community Development Resource Agency DirectorFROM:

BY: Benjamin J. Bardakjian, County Surveyor

SUBJECT: Homewood Mountain Resort Ski Area, Phase 1C, Lot 3, Subdivision Final Map for 
Condominium Purposes Tract ESD22-00059, Subdivision Improvement 
Agreement and Snow Storage Easement Dedication and Covenant Agreement

ACTION REQUESTED
1. Authorize the Chair to execute the Homewood Mountain Resort Ski Area, Phase 1C, Lot 3 

Subdivision Final Map for Condominium Purposes, Subdivision Improvement Agreement and 
Snow Storage Easement Dedication and Covenant Agreement and approve recordation of the 
Final Map, Improvement Agreement and Covenant Agreement.

BACKGROUND
Homewood Mountain Resort Ski Area Phase 1C, Lot 3 is located within the community of 
Homewood, west of Highway 89 along the west side of Lake Tahoe (Attachment A).  The Phase 
1C Lot 3 project was approved to create 7 standalone air space condominium units within a private 
common area Lot 3, a 1.4 acre site at the southeast intersection of Fawn Street and Sacramento 
Avenue (Attachment B).
 
On December 6, 2011, the Board of Supervisors approved the Homewood Mountain Resort Ski 
Area Master Plan including a Vesting Tentative Map and a Conditional Use Permit.  The approved 
project is a redevelopment of the Homewood Mountain Resort Ski Area to include three separate 
project areas: a mixed-use base within the North Base area, a residential base in the South area 
and a Mid-Mountain lodge and support facility in the upper ski area.  The North Area as Phase 1 
includes sub-phase 1C, which is a North Base residential building at the intersection of Fawn Street 
and Sacramento Avenue.  The original approval allowed for up to 15 units in one building on Lot 
3. An August 18, 2014 determination of Substantial Conformance reduced the allowable units to 8 
units in four buildings. On March 8, 2021, a second determination of Substantial Conformance 
further reduced the unit count by one to approve seven free standing condominium building units.  

The improvements currently under construction include frontage improvements to Fawn Street 
(paving, curb, gutter and sidewalk) and Sacramento Avenue (paving and drainage).  Onsite 
improvements include a private roadway owned and maintained by the Homewood Mountain 
Resort Association, public water and sewer owned and maintained by Tahoe City Public Utility 
District, and dry utilities.  Conditions of Approval for this project require the dedication of a Snow 
Storage Easement along Sacramento Avenue. Due to the close proximity of the condominium 
units to the Sacramento Avenue right of way and to better fit the easement limits between the right 
of way and the condominium units, a Snow Storage Easement Dedication and Covenant 
Agreement (“Covenant Agreement”) covenant is sought (Attachment D).  The Covenant 
Agreement includes a Hold Harmless provision and shifts liability for snow storage operations to 
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the property owner. If the Covenant Agreement is authorized for execution, it will be recorded 
concurrent with the Final Map.  

A Subdivision Improvement Agreement (Attachment C) has also been prepared for this Phase 1C 
Lot 3 and security sufficient to cover labor and materials and faithful performance for the public 
improvements has been posted with the County. Staff requests authorization for the Board Chair 
to execute the final map, the Covenant Agreement and the Subdivision Improvement Agreement. 

ENVIRONMENTAL IMPACT
A Final Environmental Impact Report (State Clearinghouse #2008092008) for the Homewood 
Mountain Resort Ski Area Master Plan was certified on December 6, 2011, by the Placer County 
Board of Supervisors. The project and subsequent substantial conformance determinations 
underwent environmental review at the time of their approvals/determinations. 

FISCAL IMPACT
The action requested with this item has no fiscal impact.

ATTACHMENTS
Attachment A:  Vicinity Map
Attachment B:  Map of Subdivision
Attachment C:  Subdivision Improvement Agreement
Attachment D: Snow Storage Easement Dedication and Covenant Agreement

Exhibit 1:  The Property
Exhibit 2:  Snow Storage Easement
Exhibit 3:  Substantial Conformance
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